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I invite you to join us all through the season of Advent and into 
Christmas as we explore the theme Advent, A Season of Emmanuel 
(God With Us).  Emmanuel is one of the names given to Jesus and it’s a 
Hebrew word literally meaning God is with us.  This promise that Jesus 
is Emmanuel can be a great comfort for us during this season and 
always. 

 
For many this season is a time of great joy and fun, but for some it’s a 
lonely and sad time, and still for others it is a time of some joy and 
some sadness.  Wherever you fall on the joy/sad spectrum this year, I 
hope you’ll join us for worship this month, because this promise of 
Emmanuel is for you.  The promise of Emmanuel is the promise that 
God is with us in the midst of sadness and in the midst of joy.  At all 
times and in all places, God is with us!  We celebrate this truth and we 
take comfort in this truth. 

 
Here are the ways this theme will show up in Sunday worship this 
month: 

Advent, A Season of Emmanuel (God With Us) 
 December  3-- Keep Awake! God is Here! 

 10-- Get Ready!  Jesus is Coming (And he’s already here) 
  17-- “Our Memories of Christmas”  

(LIFT! Kids’ Christmas Program) 
  24-- Christmas Eve: Emmanuel, Light of the World  
  31-- Lessons and Carols 

 
I do hope you’ll join us for these worship services, because one of the 
primary ways we experience Emmanuel, God with us, is by gathering 
together as the Body of Christ.  There are many other events and ways 
to mark this season listed on page 9.  I pray that through these events 
you would experience a small measure of the great comfort and joy that 
Jesus, Emmanuel, God with us, brings. 

 
Peace, Pastor Nathan 
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 President's Message 
 
 

December is a very busy month for ERLC. We are trying to ‘Fill a Fire Truck’ with toys, so 
bring your unwrapped gifts for boys or girls between the ages of 0 and 17. They need to 
be here by December 10. Let’s see how many kids we can make happy this year!! 
 
Christmas eve falls on Sunday this year, so our service schedule is 8:15am, 10:30am, 
3:00pm and 10:00pm so mark your calendars. 
 
 
Hurray! There will now be a nursery attendant on duty every Sunday. Sonja Tesdahl and 
Hallie Dalzell will be switching off. I would like to thank these two very capable young 
adults for taking the job. This is a much-needed addition for our young families with 
young children (ages 0-5) who would rather not have them with them during service. 
Remember it’s still your choice because everyone is welcome at our services including the 
little ones. 
 
 
It was a very successful Trunk or Treat. Even though the weather wasn’t the greatest we 
had a pretty good turnout. The Bounce House was very popular. Thanks to all who 
donated time and/or candy.  
 
 
Don’t forget there is an umbrella meeting on December 3rd so bring any Information and 
times for your events for the next three months. This will include Lent Easter events. 
 
 
Finally, Debby and I want to wish everyone a blessed and holy Christmas. It is truly a gift 
we have been given to belong to a Congregation that is so- Trusting is God’s Grace, an 
Accepting, Joyful Community, Serving God and Neighbor. 
 
Greg Pouliot 
Council President 
 
  

 



 

 Announcement of proposed Bylaw Additions and a Constitution Update  
for the 2018 Annual Meeting 

 

The ERLC Council has forwarded proposed bylaws, a Mission Endowment Fund Mission Statement, 
a ERLC Constitution language amendment and an ELCA congregation constitution update for votes 
at the 2018 Annual Meeting on January 28th. (Listed on pages 4-6) 
 

Of these proposed amendments, the most exciting is a new bylaw that establishes the functioning of 
a Mission Endowment Fund in our congregation. This fund will be a new chapter in how our 
congregation can support ministries in our congregation, community and beyond. 
 

The proposed Mission Statement for the Mission Endowment Fund is, “To support the ministries of 
Christ’s Church that reflect love for family, neighbor and God’s work locally, nationally and 
worldwide.” A bequest to the congregation for the establishment of a mission endowment fund has 
been received, and future gifts will grow our congregation’s ability to share resources outside the 
congregation’s budget with diverse ministries. 
 

The Council also recommends a change in ERLC Constitution language for consistency by changing 
the current “foundation fund” language to “mission endowment fund.” The proposed bylaws will 
establish how the mission endowment fund functions. 
 

Another proposed bylaw amendment at the Annual Meeting will be the language for a Personnel 
Committee. The proposed bylaw is: “C11.05.05.   The Council Officers shall serve as the ERLC 
Personnel Committee, along with the Pastor.” 
 

And finally, an update to the congregational constitution was passed at the 2016 ELCA Churchwide 
Assembly, requiring our congregation’s constitution to conform with the required or optional sections 
of the ELCA Model Constitution. Because our current ERLC Constitution followed the model 
constitution originally, we primarily will be updating the required sections and retaining the optional 
sections previously accepted, with the exception of the “mission endowment fund” language in the 
constitution. 
 

A big thank you to the Mission Endowment Fund Task Force that has worked on developing the 
bylaw language amendment and Mission Statement. The Task Force Members are:  Christy Boese, 
Bob Hagen, Cedric Olson, Pastor Nathan Mugaas and Kari Christianson. 
 

See you at the Annual Meeting! 
 

 

 



 

Proposed Amendments to the Bylaws and Constitution of  

Elk River Lutheran Church ELCA for  

the ERLC Mission Endowment Fund Committee 

 

ERLC Constitution  

C5.05. This congregation may have a mission endowment fund that will operate as specified 

in this congregation’s bylaws. The purpose of the mission endowment fund is to provide for 

mission work beyond the operational budget of this congregation. 

(The ERLC Council recommends to the congregation for vote at the annual meeting that the 

name of the fund in the Constitution at C5.05. be consistent with the bylaws.) 

 

C5.05.01.  Mission Endowment Fund Committee Membership 

The committee shall consist of five members, all of whom shall be voting members of Elk 

River Lutheran Church ELCA.  Except as herein limited, the term of each member shall be three 

(3) years.  Upon adoption of this resolution by the congregation, it shall elect five (5) members to 

the COMMITTEE: two (2) for a term of three (3) years; two (2) for a term of two (2) years; and 

one (1) for a term of one (1) year.  Thereafter, at each annual meeting, the congregation shall 

elect the necessary number for a term of three (3) years.  No member shall serve more than two 

consecutive three (3) year terms.  After a lapse of one (1) year, former COMMITTEE members 

may be re-elected.  The senior pastor and the president/vice president of the church council shall 

be advisory members of the COMMITTEE.  The church council of the congregation shall 

nominate the COMMITTEE and report at the annual congregational meeting in the same manner 

as for other offices and committees.  In the event of a vacancy on the COMMITTEE, the church 

council shall appoint a member to fill the vacancy until the next annual meeting of the 

congregation, at which time the congregation shall elect a member to fill the term of the vacancy. 

The COMMITTEE shall meet at least quarterly, or more frequently as deemed by it in the 

best interest of the FUND. 

A quorum shall consist of three (3) members.  When only three (3) members are present a 

unanimous vote shall be required to carry any motion or resolution. 

The committee shall elect from its membership a chairperson, recording secretary and 

financial secretary.  The chairperson, or member designated by the chairperson, shall preside at 

all committee meetings. 

The recording secretary of the COMMITTEE shall maintain complete and accurate minutes 

of all meetings and supply a copy thereof to each member of the committee.  Each member shall 

keep a complete copy of minutes to be delivered to his or her successor.  The recording secretary 

shall also supply a copy of the minutes to the church council. 

The financial secretary of the COMMITTEE shall work with the congregation's treasurer in 

maintaining and coordinating complete and accurate accounts for the FUND and shall sign 

checks and all other necessary documents on behalf of the congregation in furtherance of the 

purposes of the FUND.  The books shall be audited annually by a certified public accountant or 

other appropriate person who is not a member of the COMMITTEE. 

The COMMITTEE shall report on a quarterly basis to the church council and, at each annual 

or duly called special meeting of the congregation, shall render a full and complete audited 

account of the administration of the FUND during the preceding year. 

The COMMITTEE may, at its discretion, authorize an independent audit of the FUND every 

three years. 

The COMMITTEE may request other members of the congregation to serve as advisory 

members and, at the expense of FUND income, may provide for such professional counseling on 

investments or legal matters as it deems to be in the best interest of the FUND. 

Members of the COMMITTEE shall not be liable for any losses which may be incurred upon 

the investments of the assets of the FUND except to the extent such losses shall have been caused 



 

by bad faith or gross negligence.  No member shall be personally liable, as long as, he or she acts 

in good faith and with ordinary prudence.  Each member shall be liable only for his or her own 

willful misconduct or omissions, and shall not be liable for the acts or omissions of any other 

member.  No member shall engage in any "self-dealing" or transactions with the FUND in which 

the member has direct or indirect financial interest and shall at all times refrain from any conduct 

in which his or her personal interests would conflict with the interest of the FUND. 

All assets are to be held in the name of the Elk River Lutheran Church Mission Endowment 

Fund.  Recommendations to hold, sell, exchange, rent, lease, transfer, convert, invest, reinvest 

and in all other respects to manage and control the assets of the FUND, including stocks, bonds, 

debentures, mortgages, notes or other securities, as in their judgment and discretion they deem 

wise and prudent, are to be made by the COMMITTEE for approval by the church council, with 

subsequent execution by the delegated member of the COMMITTEE." 

 

C5.05.02.  Define Principal and Income 

The COMMITTEE shall determine what is principal and income according to accepted 

accounting procedures.  Gifts and bequests to the fund shall accumulate and credited to principal. 

The income generated from the investment of the principal shall be expended. 

 

C5.05.03.  Distribution of Income 

Income from the FUND shall be distributed annually and at such other times as deemed 

necessary or feasible to accomplish the purposes outlined in attached Policies and Procedures. 

Programs for support shall be recommended by the COMMITTEE and approved by the 

church council for funding according to the guidelines established by the congregation. 

Disbursement of income from the FUND need not occur annually in the event causes and 

programs have not been approved by the COMMITTEE sufficient to utilize total income 

available, or if in the judgment of the COMMITTEE total annual disbursement of income is not 

recommended. 

 

C5.05.04.  Distribution of Principal 

When, in the opinion of the COMMITTEE, circumstances are so dire and of such an 

emergency nature that the future of the congregation is at stake, and that the only recourse seems 

to be the use of the FUND principal, the COMMITTEE may, upon a two-thirds majority vote, 

recommend such authorizing action to the congregation. The congregation, with a two-thirds 

majority vote, may approve the recommendation of the COMMITTEE for the use of the FUND 

principal. 

 
 
 
 
 

Proposed amendment to the Bylaws of  
Elk River Lutheran Church ELCA: 
 

C11.05.05.   The Council Officers shall serve as the 
ERLC Personnel Committee, along with the Pastor. 
 

 



 

ELK RIVER LUTHERAN CHURCH ELCA MISSION ENDOWMENT 
FUND 

Elk River Lutheran Church MISSION STATEMENT: “Trusting in 
God’s grace, an accepting, joyful community, serving God and 

neighbor!” 
 

Mission Endowment Fund Mission Statement: “To support the 
ministries of Christ’s Church that reflect love for family, neighbor and 
God’s work locally, nationally and worldwide.” 

 

We will use each year the growth from capital gains, interest, 
dividends and designated cash to support the ministries of Christ’s 
Church through: 
 

• Elk River Lutheran Church ELCA 
 

• Minneapolis Area Synod 
 

• The ELCA, such as world hunger, disaster response, 
missionary sponsorship, seminary scholarships, support of new 
congregations, etc. 

 

• Specialized Ministries, such as Lutheran Social Service, 
partnership with other congregations, CAER, inner city 
ministries, Teen Challenge, etc. 

 

The distribution need not be given to each of the above every year, 
but on the basis of greatest need. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ERLC Music 
Ministry 

Happy December, everyone!  
 
I hope you had a wonderful 
Thanksgiving, and are looking 
forward to having a great 
Christmas with family and 
friends. 
 
December always brings a 
sense of joy and festivity to 
me.  As I navigate my way 
through the month, knowing 
that’ll I’ll encounter busier 
roads and bustling stores, I 
still feel a more generous 
spirit.  There must be 
something in the air.  I’m glad 
for that.  It’s truly is a time of 
giving and sharing. 
 

This month you’ll hear many 
musicians giving to you their 
time and talents.  The choir, 
Amy Kippen, River’s Edge 
Quartet, the LIFT! kids, Alana 
and Ariah Budish, Grace 
Weber, and others are 
scheduled to provide music 
for our services. Plus, the 
whole church is invited to 
carol together for various 
events:  

Christmas Tree Lighting on 
Dec 2nd 

Santa in the Park event on 
Dec 9th 

Downtown Caroling with 
the Choir on Dec 23rd   

When Nathan and I met with 
the River’s Edge Downtown 
Business Association last 
month they were so excited 
we’re providing music for 
these events.  If you and your 
family are interested, please 
let me know.   

Be ready for our monthly Beer 
& Hymns event.  Instead of 
singing hymns we’ll be 
singing Christmas Carols!  

Plan to join us at Pour Wine 
Bar & Bistro on Tuesday, 
Dec 5th for Beer & Hymns: 
Singing with Christmas 
Spirits. Share the event to 
everyone on Facebook and 
plan to wear your most 
colorful, festive holiday 
sweater.  Let’s share our 
Christmas joy with our 
beloved community by 
singing the roof off Pour. 

Don’t forget about our 
Christmas Eve services: 
Traditional @ 8:15 am, 
Contemporary @ 10:30 am, 
Contemporary @ 3:00 pm, 
and Candlelight @ 10:00 pm. 

See you Sunday, 

Taylor 

 

 

Key Events 
December 2nd Caroling at Downtown Elk River Christmas Tree 
Lighting Ceremony 
 
December 5th Beer & Hymns: Singing with Christmas Spirits 
 
December 9th Caroling at Santa in the Park 
 
December 23rd Downtown Caroling w/ ERLC Choir 



 

 
Children, Youth & Family Ministry 

 
Welcome to December my ERLC Family!   
Have you noticed the Giving Tree in the Fellowship hall? Elk River Lutheran Church is joining the Elk River 
Fire Department firefighters on their mission this holiday season to ensure that children within our area have 
at least one gift under their tree come Christmas morning!  
 
Grab a “reminder mitten” from the tree in the Fellowship Hall and help us collect gifts for boys and girls up to 
17 years old. Bring your unwrapped gifts to church by Sunday, December 10 when we will try to fill a firetruck 
with our donations. Those who are unsure of what to donate are welcome to donate cash or gift cards.   
 

Parents!  Are you looking for a chance to do some holiday shopping while not under the gaze of your 

adoring children?  Or perhaps you just need a night to yourself.  If so, bring your beloved kids to church on 
Friday, December 8th for Parent’s Night Out!  From 5:00-9:00 PM where our youth will be taking care of your 
children while you go do whatever you need to do.  We will provide pizza, activities and crafts.  This is a 
fundraiser for our youth attending the National Youth Gathering in Houston - free will donations gratefully 
accepted.  Please let Martha know if you plan on bringing your child (childrenyouthfamily.erlc@gmail.com). 
Drop-ins welcome. 
 

Sr. High Youth - Following the Parent’s Night Out on Friday, December 8th, plan on remaining at church 

for a LOCK-IN!  You can look forward to an entire night of food, fun and fellowship...sleep is optional.  Then at 
8:00 AM, Saturday, December 9th you will be free to leave.  Please RSVP to Martha by Wednesday, 
December 6th if you plan on attending. 
 
Meet us at Marcus Theatre in Elk River on Saturday, December 2nd to see the 9:55 AM showing of “Star” - 
the animated story of a donkey, a sheep and a dove who become accidental heroes in the story of the birth of 
Christ. 

 

Grace & Peace, 

Martha Herbert 

Director of Children, Youth and Family Ministry 

 

 

 

 

 

Important dates: 
 

Nov 26 - No LIFT! 

Dec 2 – Family Movie Event at Marcus Elk River Cinema 
Dec 3 - Xmas rehearsal during LIFT! 

Dec 6 – 2018 ELCA Youth Gathering Parent/Student Meeting 
Dec 8 – Parent’s Night Out/SR. High Lock-In 

Dec 10 - Xmas rehearsal during LIFT! 

Dec 13 – Confirmation/HS Youth Christmas Shopping Event 
Dec 16 - Xmas program dress rehearsal 10:00-noon 

Dec 17 - Christmas program - both services 
Dec 24 & 31 - No LIFT! 
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