ERLC Council Meeting Minutes
Elk River Lutheran Church, Elk River, MN - ELCA

The ERLC Council held a regularly scheduled meeting on Tuesday, June 16, 2026.
Call to Order
President Jeff Schrock called the meeting to order at 6:30 pm. Devotion and prayer led by Justin Howland.

Roll Call: Name Highlighted Indicates Present

A Jeff Schrock - President A Kent Larson - VP A Amy Anderson - Treasurer
A Pastor Nathan Mugaas A Pastor Anne Schaefer A Kelli Horner - Secretary

A Zoey Day A Julie Marie Haugen A Justin Howland

A Conni Natwick A Dan Nelson A Renee Thurmer

ERLC Congregation Member Comments and Council Listening Session

At this time visitors to the meeting are welcome to present information of interest. The members of the ERLC
Council will receive such input without comment and will not discuss or act relative to any items brought forth
at the meeting. The ERLC Council may direct consideration of presented information at subsequent meetings.

Conni Natwick shared the following items that she has been asked about by members of the congregation:
e Having a columbarium, a place used to store or inter cremation ashes, at the church
e Young adult group
e Sponsors for new members and confirmands

Action Items in BOLD

May 2026 Council meeting minutes review and approval (Kelli Horner)

Motion to approve the minutes of the May 19, 2026, ERLC Council meeting made by Kent Larson and
seconded by Justin Howland. Approved. Motion carried.

June 8, 2026, electronic vote minutes review and approval (Kelli Horner)

Motion to approve the minutes of the June 8, 2026, ERLC Council electronic vote made by Dan Nelson and
seconded by Conni Natwick. Approved. Motion carried.

Pastoral Updates from Pastor Nathan and Pastor Anne

Pastor Anne (updates provided via email as Pastor Anne is leading the 2026 Youth Mission Trip in Jamaica):

e Children’s Ministry: We wrapped up the first round of the Bingo game which is part of our Age-to-Age
project (the grant we are part of through Capital University). This is a game PreK - 5" graders can play
each week when they come to church. The game encourages participation in worship as well as
engagement with the community. Each week the students aim to get a bingo, and they receive a small



prize (sucker) for playing. They then drop their bingo card in the collection box and get entered into a
drawing for a bigger prize. This month’s winner was June Sweeney. We'll draw again on August 31st.
VBS: Gearing up for our Road Trip themed event. Registrations are minimal now, so I'll double down on
promoting our event in our community and the greater communities as soon as I’'m back. Please let me
know if YOU can help volunteer this year! I’'m searching for other congregations to give or sell us their
decorations. It’s a benefit that we have our VBS later in the summer.

Social Justice Action Team (SJIAT):

o Welcomed Open Doors for Youth on June 7th and is launching a campaign to collect donations
for them to start an auto-repair fund. The Endowment Team will match up to $5,000 in
donations. People seem to be really excited for this tangible way to give.

o They are busy planning for the Sherburne and Wright Counties Pride Festival happening on July
18th. They are ordering merch and getting ready to recruit volunteers.

o They also want to host Open Forums in-between services for four Sundays in a row (Sept 27-
Oct 18) to show a video and lead small group discussions about using our voice in modern
times. The videos have all been watched and approved by me, and | think they are great
conversation starters without being overly biased or offensive to anyone.

Worship: | was thrilled for the rare opportunity to lead worship with my friend and mentor, Bonnie
Wilcox on May 31st. Though the service went long that day, | was positively giddy. We’ve also had so
many baptisms lately that my heart is full!

Pastor Nathan:

Thanks for love and support with Dad’s passing. Service was held in ND on June 1 and burial will be in
mid-August.

Summer programming brings a slower pace, especially this year with the downtown construction and
Farmer’s Market temporarily relocated to the Elk River YMCA.

Attended the Western ND Synod Assembly and led a story-telling workshop. High school classmate was
elected bishop of Western ND Synod.

Linda is scheduled to be back in the office on June 23. We are grateful for Chuck filling in.

May 2026 Financials review and approval (Amy Anderson)

Motion to approve the May 2026 Financials as presented made by Conni Natwick and seconded by Dan
Nelson. Approved. Motion carried.

An Operating Reserve Fund was created 3 years ago with $42K and was split between 2 CDs. One CD will
mature soon. The other CD matured previously and is in a money market account.

Motion to approve renewing the Operating Reserve Fund CD that will mature in June 2026 into another CD
for a 12-month term for $21,000 made by Justin Howland and seconded by Amy Anderson. Approved.
Motion carried.

New & Continuing Business:

ERLC Website — New platform & updates (Pastor Nathan):
o ERLC website is currently hosted by Weebly and Weebly is being bought by Square Space.
Before the end of 2026, we will need to make some decisions about the website.




o At minimum, we’ll need to migrate to the Square Space environment, so the website is not
retired. There is minimal cost to migrating.

o As part of strategic planning, we discussed improving the website. The website may be the first
interaction new people have with ERLC, so it needs to be inviting and easy to navigate;
however, cost is a consideration as well as capacity.

o Action: Council members should do some thinking about this topic over the next month -e.g.,
Do we know anyone with website building skills? Staff will work on getting some usage metrics.

e ERLC Exterior Improvements Project Update (Jeff):
o Construction pre-meeting happened on Monday, June 15. Targeting to start construction on
June 22 and for it to last about 4-8 weeks.
o Congregation communications will be sent as there are updates to share.

e ERLC By-laws and Constitution (Kent/Pastor Nathan):
o Still waiting for the Synod.

e Children, Youth, and Family (CYF) Coordinator/Intern (Pastor Nathan):

o Kristina Erickson is starting at Luther Seminary Fall 2026 to get a Master’s Degree in Children,
Youth, and Family Ministry.

o A stated goal of the Endowment is to support seminary students. Kristina received a full tuition
scholarship, so she does not need tuition help. However, this is an opportunity for the church
to support her and give her hands-on experience with a part-time staff position.

o The Endowment Committee has agreed to fund the position for one year at $14,500 with the
possibility to renew for future years.

o Council officers met and will work out logistics of the new staff position.

Motion to approve the recommendation by the Endowment Committee to use Endowment funds up to
$14,500 for the Children, Youth, and Family (CYF) Coordinator/Intern 12-month contract made by Dan
Nelson and seconded by Renee Thurmer. Approved. Motion carried.

Adjourn and Lord’s Prayer

President Jeff Schrock adjourned the meeting at 7:26 pm and led the council in The Lord’s Prayer.
Next Meeting: Tuesday, July 21, 2026, 6:30 pm

Respectfully submitted,

Kelli Horner, Secretary

Addendums — None



